
 
 

 

Minutes 
Reliability Issues Steering Committee 
August 31, 2016 | 8:00 a.m. – 5:00 p.m. Eastern 
September 1, 2016 | 8:00 a.m. – 12:00 p.m. Eastern 
 
NERC 
3353 Peachtree Road, N.E. 
Suite 600 – North Tower 
Atlanta, GA 30326 
 
Dial In: 1-866-740-1260 | Access Code: 8314765# | Security Code: 477752 
Click here for: ReadyTalk 
 
Meeting attendees included the following in person:  Peter Brandien, Mark Lauby, Brian Slocum, Terry 
Bilke, Dave Osburn, Lloyd Linke, Brian Murphy, Brian Evans-Mongeon, Andrea Koch, Howard Gugel, Soo 
Jin Kim, Kumar Agrawal, Cory Sellers, and Guy Zito.  Attendees over the phone included: Chris Shepherd, 
Daniel Froetscher, Jennifer Flandermeyer, Nathan Mitchell, and Charles King. 
 
Introduction and Chair’s Remarks 
Mr. Brandien welcomed Reliability Issues Steering Committee (RISC) members, and discussed the goal 
over the next two days to update the risk profiles.  
 
NERC Antitrust Compliance Guidelines and Public Announcement 
Ms. Kim provided the overview to the antitrust guidelines and public announcement.   
 
Agenda Items 

1. June 29, 2016 Meeting Minutes –  

The meeting minutes were not sent out prior to the meeting, so the committee will approve the minutes 
at the next RISC meeting. 

2. Standards Cost Effectiveness* – Informational Effectiveness  

Mr. Gugel and Mr. Zito made a presentation on the cost effectiveness efforts in Standards.  Mr. Gugel 
asked if costs were considered while developing risk profiles, and Mr. Brandien responded by saying cost 
were considered conceptually and at a high level.  Mr. Slocum added that some cost mitigations were 
removed from profiles, and he stated that he would support some middle ground for evaluating more 
pilots on various projects.  Mr. Bilke stated that RISC could look at the “known” high costs for certain 
projects, but he added multiple factors would need to be included such as data inputs and several known 
risks which may encompass: 1) criteria for specific risks, 2) various redlines and reviews, and 3) staff input.  
This could then serve as a model for making cost considerations in the profiles.   

Mr. Osburn cautioned that this might be a long process, and it will be very difficult to define the costs and 
benefits for addressing emerging risks.  Mr. Osburn recommended a phased approach because the triage 
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process for evaluating news risks might be lengthy.  Mr. Agrawal noted that the Federal Energy Regulatory 
Commission (FERC) has acknowledged that cost has always been a consideration and cited Order number 
672 as an example of such consideration.  However, he also warned that FERC would likely need some 
hard numbers and a basis to judge anything presented.  Mr. Evans-Mongeon recommended applying the 
cost effectiveness efforts to the TPL family of standards since those standards are limited in application.  
Mr. Gugel clarified that none of the pilots are in the pre-Standards Authorization Request phase, but 
something might be able to be rolled into the enhanced periodic reviews later.   

Mr. Lauby thanked everyone for the valuable input, but also discussed the challenge of addressing FERC 
directives when there is a cost concern.  Mr.  Gugel stated that industry may propose reviewing standards 
with regard to distributed energy or variable resources.  Mr. Evans-Mongeon warned that everyone is at a 
different starting point for cost, so he recommended establishing a sound triage process because 
uniformity will be difficult for industry.   

Mr. Froetscher reminded everyone that the committee is focused on high-level policy, and asked that the 
RISC not get “too deep into the numbers” unless the Standards Committee recommends reviewing a set 
of standards.  Mr. King and Mr. Linke supported this recommendation.  Mr. Agrawal, however, stated a 
post-mortem review looking at the implementation costs might be useful.  Mr. Sellers added that the 
committee could start by reviewing a series of questions, and Mr. Gugel noted these questions could be 
incorporated into future pulse point interviews. 

3. Review of Risk Priorities 

a. Format of the Final RISC Report 

b. Executive Summary and Introduction 

c. Most Pressing Recommendations 

d. Update Heat Map 

The Committee addressed agenda item #3 by walking through the RISC report and making necessary 
adjustments to the report.  The format of the report was generally agreed upon by the committee, and 
the committee generally supported the draft summary and recommendations.  The heat map was 
updated by comparing the profile placements to the previous year’s heat map, and the RISC adjusted 
placements as long as the placements were consistent with the report. 

4. Next Steps and Future Meeting Dates 

a. Risk Priorities Webinar 

i. Possibly September 20 

Mr. Brandien explained the need for a potential industry webinar prior to the next Board meeting.  Ms. 
Kim explained that she would follow up with individuals once the webinar was scheduled to finalize 
presenters. 

b. Leadership Summit Planning 

Ms. Kim reminded all RISC members of the dates for the next Leadership Summit which will occur in 
March in Washington, DC at the Mayflower hotel. 
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